
If we have thousands of end-of-life oil and gas wells and soaring electricity demand from data centers, 
why aren’t upstream operators and utilities rushing into geothermal power?

The answer has little to do with demand. It has everything to do with how upstream CEOs think about risk and 
capital.

Take Devon Energy as a representative example. Like many disciplined operators, Devon evaluates 
opportunities through a familiar lens: Does this improve asset value, reduce long-term liability, or lower 
regulatory risk—without distracting from core returns?

From that perspective, geothermal is compelling—but not as a standalone merchant power play.
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Why Geothermal 
Makes Sense for 
End-of-Life Wells 
— Operators Don’t Want to Be 
Power Companies
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End-of-Life Wells Are a Balance-Sheet Problem First

As closed-loop geothermal gains momentum, a common question comes up.

In California and other mature basins, idle and 
abandoned wells represent rising liabilities: plug-and-
abandon costs, tighter bonding rules, methane 
scrutiny, and reputational risk.

Geothermal becomes interesting when it reframes the 
problem: Instead of a well that only costs money to 
close, it becomes an asset that justifies continued 
monitoring, integrity management, and controlled use.

That alone can change the economics—before a single 
kilowatt-hour is sold.



Closed-loop geothermal changes the equation because it:
• Doesn’t rely on reservoirs
• Doesn’t produce formation fluids
• Can be modular and partner-operated
• Allows operators to enable power without owning the 

power risk

In that model, geothermal doesn’t have to be an operator’s 
business to be an operator’s advantage.

Why Closed-Loop Geothermal Fits

The Bigger Shift

What’s emerging isn’t a rush to become geothermal power companies. It’s a quieter convergence of 
liability management, infrastructure reuse, and firm clean power.
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Data Centers Create Demand

Data centers absolutely need firm, 24/7 power. States are struggling to meet that demand with 
intermittent renewables alone. Reliability insecurity prevails.

Partnering with utilities or IPPs reduces the risk profile by bringing power markets, long-term offtake 
contracts, grid interconnection, and utility-style operations. Utilities prefer: Leasing subsurface access, 
enabling geothermal developers, and Monetizing wells without owning the power risk.

Check out Geothermal Brief #3 - Why Utilities Are Quietly Paying Attention to Geothermal 

This equation points to a new asset logic to consider. 

And that logic is only just beginning to rise to the surface.
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